DETAILED INFORMATION TO PROPONENTS FOR 
EOI  07-004

Laycock Park/Nose Creek Restoration - Open Call to Artists

I. INTRODUCTION

The City of Calgary Public Art Program, in conjunction with the Utilities and Environmental Protection (UEP) and Parks departments, is seeking Expressions of Interest (i.e. qualifications) from experienced artists or artist teams with a demonstrated ability to produce integrated public art within environmental and/or ecological projects relating to water. Relevant experience working on a park wetlands compensation (restoration) project will be considered an asset. 

The Laycock Park/Nose Creek public art project is to be produced by an artist(s) whose expertise must include practical, demonstrated experience in the field of public art, collaboration with multi-disciplinary teams and ability to work within set budgets and construction schedules. 

Total budget for the public art project is $180,000.00 CDN.  
II. BACKGROUND AND HISTORY

A. Calgary, Alberta

Calgary is located in the rolling foothills of southern Alberta, Canada, with the most striking setting of all of Canada's prairie cities. It lies at the very edge of the high plains, where they rise into the foothills of the Rocky Mountains, on a site deeply carved by the Bow and Elbow rivers. The city covers a land area of 723 sq km (as of 2001).

The economy is booming, and this city of more than a million people is among the fastest growing in the country. Calgary has one of the highest visible minority rates in Canada, 3rd only to Toronto and Vancouver. It also has the lowest average age of Canada's major cities, at 34.8 years and a highly educated workforce with more than half of all Calgarians over 25 having earned a university degree, trade certificate or diploma. Mercer Human Resources Consulting's worldwide quality of life survey ranked Calgary as the world's cleanest city (health and sanitation) in both 2002 and 2004. 

Calgary is lush with green space, spanning over 8,500 hectares of park land within the city limits.  The City of Calgary also boasts the most extensive urban pathway and bikeway network in North America, with approximately 635 km of pathways and 260 km of on-street bikeways within its boundaries.

Calgary is ranked first out of Canada's 100 largest cities by Environment Canada for the sunniest days year-round and in the winter. From June to August, the daily average temperature is 15.2C, which falls to -7.5C from December through February – although summer temperatures in the high 20s and winter lows in the -20s are not uncommon. The average rainfall per year is 321mm (12.6 inches) and the average snowfall per year is 127cm (50 inches).

The city is home to many arts organizations including twelve professional theatre companies, Calgary Opera, the Calgary Philharmonic Orchestra, the Glenbow Museum, and a number of public art galleries and artist run centres. 

For more information on Calgary, visit www.calgaryeconomicdevelopment.com or www.tourismcalgary.com.

B. The City of Calgary Public Art Program
The City of Calgary Public Art Program (www.calgary.ca/publicart) provides cultural leadership and guides the evolution of a distinct and vibrant artistic character for the city’s public places.

The Public Art Policy (CPS2003-95) provides a framework for developing public art that:

· Builds a visually rich environment

· Plays a role in attracting creative business and workers

· Provides art opportunities that are freely accessible to all

· Reflects our diverse cultural character and celebrates our living heritage

· Encourages the growth of a culturally informed public

Established in January 2004, the Public Art Program ensures the allocation of 1% of all capital Upgrade and Growth projects over $1Million to public art (excluding land purchase, capital maintenance programs, moveable equipment and rolling stock). Scope of public art opportunities, as outlined in the Policy, includes discrete, semi-integrated, integrated and temporary works, and allows for artists on design teams, community based public art and special projects such as artist residencies.

C. The City of Calgary Utilities and Environmental Protection Department (UEP)

The Utilities and Environmental Protection Department (UEP) provides water services, waste and recycling, environmental and land information for Calgary. This City department employs over 1700 people and has an annual operating budget of $300 million. In addition, UEP has a 10 year capital budget projection in excess of $1billion. 

In January of 2007, UEP launched a visionary Public Art Plan that guides the expenditure of UEP public art money through to the end of the 2010 capital infrastructure cycle. The Plan will foster a series of cohesive public art projects and events that relate specifically to Calgary’s watershed. The Plan is founded on the principle that public art, in collaboration with other disciplines, can create remarkable places that also encourage sustainability and stewardship of the environment. 

The Plan is built on a number of cornerstones which must be reflected and/or considered in all projects. They include:

· The watershed as the big idea

· The work of Imagine Calgary – www.imaginecalgary.ca  

· The concept of a ‘city within a river and a river within a city’

· The opportunity to alter public perception about the river, the watershed and citizens role within it

· The celebration of collective memory

· The Triple Bottom Line* – social, economic and environmental impact

· The concept of a fourth bottom line – aesthetic sensibility 

For more information about the UEP Department, visit www.calgary.ca > City Hall > Business Units > Water Services / Waste and Recycling Services / Environmental Management. 

For more information about the UEP Public Art Plan. visit www.calgary.ca/publicart > Opportunities for Artists > UEP Public Art Plan. 

D. The City of Calgary Parks 

The City of Calgary has 3500 parks and open spaces totaling 6850 hectares. Within this system, there are 450 natural environment parks, totaling 3700 hectares. These parks and natural areas provide essential habitat for a variety of plants and animals, and provide passive and non-passive recreational opportunities for thousands of people on a daily basis. 270 species of birds, 21 species of mammals, several amphibian and fish species, and at least 350 species of plants reside within the park system.

Parks works to create and sustain a vibrant, healthy, safe and caring community as a planner, protector, facilitator, educator, and provider of parks and open space
*The Triple Bottom Line (TBL) is an approach to decision making that considers economic, social and environmental issues in a comprehensive, systematic and integrated way.

The TBL has been adopted by many organizations in both the public and private sector. It is a departure from making decisions based solely on the financial bottom-line. The TBL reflects a greater awareness of the impacts of our decisions on the environment, society and the external economy - and how those impacts are related.
III. THE SITE AND CAPITAL PROJECT

A. Nose Creek

Nose Creek is a tributary to the Bow River, arising just north of Calgary and flowing into the Bow just downstream of the Calgary Zoo, within the heart of the city. The boundaries of the Nose Creek  watershed encompass a large area of north Calgary and the surrounding prairie. 

Historically, the creek meandered throughout the valley floor. During the mid-20th century, the creek was channelled, within city limits, to accommodate increased development and transportation requirements. Channelling the creek has caused scouring, erosion and down-cutting which occur during periods of flooding and high water. 

The Nose Creek watershed has come under increasing pressure over the past few years as a variety of activities, such as agriculture and urban development, in the surrounding areas have become more intense. Because political boundaries do not follow the watershed boundaries, the Nose Creek Watershed Partnership committee, which includes several municipalities and other partner organisations, was established to foster the long-term protection and enhancement of the watershed. 

For more information about the Nose Creek Watershed Partnership and the Nose Creek Watershed Plan, please visit www.airdrie.com/Content/environment/nosecreek/ .

B. Laycock Park

Laycock Park was established in 1988 as a neighbourhood park. The park includes playground equipment and ball diamonds, and has a heavily used north/south regional pathway that connects downtown to the north end of the city. The park is also a very popular off-leash area for dogs. A section of the channeled Nose Creek runs through the Park.

Within the park, The City of Calgary will carry out a number of riparian wetland restoration projects for Nose Creek, and the associated riparian areas, as part of the No Net Loss Policy of the Calgary Wetland Conservation Plan. A feasibility assessment is currently being conducted to ascertain appropriate locations and restoration activities suitable for the Nose Creek corridor. 

This riparian wetland restoration project is the first compensation project by The City under the Wetlands Compensation Policy, adopted by Council in May 2004. 

As a pilot project, the opportunity to integrate public art as part of the aesthetic and educational programming in the Park is significant.

The City of Calgary is conducting a feasibility study to better understand ways to improve the quality of stormwater entering Nose Creek. In 2005, City Council approved a Stormwater Management Strategy. One of the objectives of the Strategy is to retrofit the existing storm sewer systems with end-of-pipe sediment basins to help reduce the sediment loading to the river systems. There is the potential to address one of the outfalls within Laycock Park as a component of the public art project.

C. Laycock Park/Nose Creek Restoration Capital Project

Statement of Purpose: To commission a wetland compensation and stream restoration site with a sustainable habitat that enhances the health of the Nose Creek watershed in a public park.

i. Capital Project Goals
· Develop a comprehensive, phased plan for wetland and riparian restoration activities in Laycock Park

· Evaluate the feasibility and provide preliminary designs for the construction of an end-of-pipe stormwater management facility for outfalls N30B and N30C

· Implement recommendations of the draft Nose Creek Water Management Plan and the Urban Parks Master Plan
· Provide opportunities for public education 

· Ensure that the restoration and stormwater retrofit projects are consistent and compatible with other uses in the park, including active and passive recreation opportunities, off-leash use, regional pathway and other community uses.

ii. Key Results
·   Commission a functional and sustainable wetland

· Improve the riparian habitat along Nose Creek

· Improve the water quality within Nose Creek

· Meet or exceed recreational uses of the adjacent park

· Provide communication and public education opportunities

· Future uses are considered

iii. Site Considerations and Constraints for Laycock Park

·   Canadian Pacific Railway Tracks and Deerfoot Trail freeway to the east 

· Utility corridor – electrical/water main/sanitary line 

· Water quality issues for the creek (considered poor)

· Flooding

· Safety – banks are unstable and some infrastructure may need to be replaced (e.g.. pedestrian bridge within Laycock Park)

· North/South Regional pathway

· Two baseball diamonds

· Off leash area – dogs have a great impact on stream bank/slope stability

IV. PUBLIC ART OPPORTUNITIES – SCOPE OF WORK

A. Goal:

Use public art as one means of providing Calgarians with a better understanding of the current condition of Nose Creek, the Creek’s history, the impact of urbanization, and the opportunities for restoration and increased stewardship of the Creek and its watershed.  

B. Objectives:

Integrate public art into the restoration of Nose Creek at Laycock Park and surrounding area. This will be accomplished by having an artist participate on the capital project design team. 

The public artwork should:

· Integrate into the site and reflect the goals and objectives of the Nose Creek restoration 

· Support key messaging around improving riparian habitat, stream restoration, storm water 

       management, environmental protection and stewardship

· Contribute to community dialogue and demonstrate how citizens impact ecological and built   

       Systems

· Provide an aesthetic sensibility and interest which reflects the Nose Creek environment

C. Public Art Opportunities:

As part of the capital project design team, the selected artist will participate to collaboratively:

· Develop wetlands and riparian restoration activities

· Develop a bioengineering system for bank stabilization

· Provide wetland and riparian education through community engagement opportunities

· Ensure that public art elements within the project relate to each other and provide an 


aesthetic sensibility which reflects the Nose Creek environment.

D. Scope of Work:

Public art will be integrated into various aspects of the Park and will compliment the objectives of the Park and wetlands environment. 

Specific site areas may include: 

· Outfall N31 

· ‘Hotspots’ (erosion and bank failure) identified along the creek 

· Bank stabilization

· Meander restoration

· Constructed wetlands

· Pedestrian bridge if replaced

Final determination of public art sites will depend on the selected artist(s)/artist team(s) vision, which will be developed in collaboration with the capital project team and dependent upon capital project timelines and budgets.

Site maps, site plans and photographs are available to review at www.calgary.ca/publicart > Opportunities for Artists >Laycock Park.

E. Capital Project Team:

The successful artist(s)/artist team(s) will work closely with members of the capital project team, which includes: 

· Public Art Project Coordinator – main contact and liaison for the public art project
· Parks Planning Project Managers 

· UEP and Parks Education Analysts

· UEP Water Resources staff

· Design Consultants (Landscape Architect, Engineering consultants) 

· Community Stakeholders
F. Community Engagement

The City of Calgary, and the Public Art Program, assigns a high priority to appropriately informing and involving citizens and other stakeholders early on and throughout the process, where the decision(s) impact their lives. As public art is a means through which to contribute to the visual character and texture of a community, as well as foster a community's sense of spirit and pride, it makes sense that understanding the priorities and interests of both the geographic and interest communities should be an important part of the public art planning process. 

The artist selected will be expected to participate in the larger capital project community engagement process, as well as develop a component within the public art project scope that engages the geographic and/or interest communities in some way. The nature of this engagement will be developed in cooperation with the Public Art Project Coordinator and must adhere to the City of Calgary engage! policy.
G. Budget

The total budget for this public art project is $180,000.00 CDN. Project budgets are all-inclusive, including but not limited to:

· Artist fees

· Travel

· Research

· Design

· Professional fees – i.e. engineering and design services

· Documentation

· Community Engagement

· Materials

· Equipment

· Fabrication/construction

· Transportation

· Installation 

· All permit fees, taxes, etc. including but not limited to duty and brokerage fees
V. TIMELINES

The anticipated schedule for selection of artist(s)/artist teams(s) and completion of the project is outlined below:

	Public Art Project Phase
	Date

	Artist Selection
	March 2007

	Stakeholder Workshops
	Late March 2007 

	Conceptual Design
	March through May 

Revisions May through Summer 2007

	Public Open House

conceptual design(s) presented - (artist in attendance)
	May 2007

	Conceptual Design Approval
	Summer 2007

	Detailed Design Approval 
	Spring 2008

	Construction 
	Fall 2008 through Fall 2009 depending on scope and alignment with capital construction schedule

	Project Completion 
	Fall 2009 


VI. SUBMISSION REQUIREMENTS – FORMAT AND CONTENT

A. Eligibility

This project is open to local, regional, national and international artists.

B. Project Submissions

Artist(s)/artist teams(s) responding to this Expression of Interest must submit the following information. 

ii. If you are submitting as a single artist, please provide:

1. Letter of Interest (maximum one page)
Submit a Letter of Interest outlining your background, qualifications and relevant past experience.  Include an overview of your approach to public art and your interest in the Shepard Wetlands Legacy Park projects.  

2. Qualifications (maximum two pages)

· Current contact information 

· Current typed resume 

3. Images 

Up to 10 images of past work which you consider relevant to this project.

Requested Format  - 

· Load the images into a Microsoft PowerPoint slide show presentation (PowerPoint 2000 – 2003/XP). Macintosh users should test their presentations on a PC before sending. 
· Only submit images with maximum dimensions of 800 x 600 pixels and minimum dimensions of 720 x 480 pixels. 

· Label one CD (not CD-RW) with the artist’s name and contact information. (Please do not include the name of the artist’s gallery, assistant or representative on the label.) 

· Number each image (1 - 10), Include the following annotations on the notes section of each PowerPoint slide:

· Artist’s name

· Title of artwork, Date of completion, Dimensions

· Location, Medium, and Public Art Budget

· Brief description

· For existing work, please include a price

Alternative Format  - 

· Label one CD (not CD-RW) with the artist’s name and contact information. (Please do not include the name of the artist’s gallery, assistant or representative on the label.) 

· Digital images must be JPEG files formatted for Windows 2000 and must be no more than 300dpi and no larger than 1024 x 768 pixel resolution. Each image must be unlocked and downloadable for viewing. 

· Each JPEG file must be titled with the artist’s name and number that corresponds to the annotated image list. File name example: JonesJane001, JonesJane002. 

· Annotated image list must be numbered as explained above and include the following information:

· Artist’s name

· Title of artwork, Date of completion, Dimensions

· Location, Medium, and Public Art Budget

· Brief description

· For existing work, please include a price

4. References

Provide references of two or more recent clients including name, address, email address and telephone (preferably other public art agencies).
iii. If you are submitting as a team, please provide:

1. Letter of Interest (maximum one page)

Submit a Letter of Interest outlining your team’s background, qualifications and relevant past experience. Include an overview of your team’s approach to public art, and your interest in the Shepard Wetlands Legacy Park projects.  

Please identify the Project Lead and how your team will be structured including the role of each team member. Include written assurance that the individuals listed and identified will be performing the work and will not be substituted with other personnel without prior approval from The City.

2. Qualifications (maximum two pages per team member)

· Current contact information for each member of your team

· Current typed resume for each member of your team
3. Images 

Up to 10 images of past work for each artist on your team formatted as described above. 

4. References

Provide references of two or more recent clients for each team member including the name, address and telephone number (preferably other public agencies).
VII. Artist’s Master Agreement

A. Artist’s Master Agreement

Selected artist(s)/artist team(s) are responsible to familiarize themselves with the terms and conditions of The City of Calgary Artist’s Master Agreement and will be required to sign the Artist’s Master Agreement in addition to a project specific contract (to be developed by the selected artist(s)/artist team(s) and the Public Art Project Coordinator). 

The City of Calgary Artist’s Master Agreement is a blanket agreement valid for up to five (5) years for any project that The City may ask the artist to perform.

VIII. EVALUATION AND SELECTION CRITERIA

A. Selection
The Laycock Park public art project is to be created by artist(s)/artist teams(s) whose expertise must include practical, demonstrated experience in the field of public art, collaboration with multi-disciplinary teams, and ability to work within set budgets and construction schedules. Relevant experience with water related, environmental and ecological projects will be considered an asset.

The artist(s)/artist teams(s) will be selected through a project specific selection panel (jury) comprised of three arts professionals, one City of Calgary representative and one community member. Non-voting technical and design professionals will also participate as a resource to the selection panel.

The selection panel will evaluate submissions (qualifications) based on:

· Demonstrated excellence of past work in conceptual, aesthetic and technical terms

· Quality of professional qualifications and relevant experience

· Stated interest and approach

· Ability to create a work of art that meets the projects goals

The selection panel may select finalists for an interview process before the contract is awarded.

The City reserves the right to reject any and all submissions.

· The City of Calgary reserves the right to develop a short-list of proponents (i.e. interested artists) from this evaluation. Those proponents short-listed may be requested to participate in a presentation or interview process prior to a final determination for award. 

VIX.  EVALUTATION Matrix – 07-004

	Criteria
	Point Value
	 X
	Rating
	Total Score      

	Letter of Interest – Stated interest and approach
	20
	
	
	 

	Qualifications – quality of professional qualifications and relevant experience
	20
	
	
	

	Demonstrated excellence of past work in conceptual, aesthetic and technical terms  
	20
	
	
	 

	Ability to create a work of art that meets the project goals 
	20
	
	
	

	Adherence to requested or alternative formats
	20
	
	
	

	  Maximum Total Points  
	 100
	
	 500
	 


RATING
DESCRIPTION

	5
	Exceeds Expectations, proponent clearly understands the requirement, excellent probability of success

	4
	Somewhat Exceeds Expectations, 

	3
	Meets Expectations, Proponent has good understanding of requirement. Good probability of success

	2
	Somewhat meets Expectations, Minor weakness and/or deficiencies.  Fair probability of success

	1
	Does not meet expectations,  demonstrate understanding of the requirements, low probability of success

	0
	Non compliant, response indicates complete misunderstanding of the requirements, no probability of success.


Note:  A score of ZERO (0)  on ANY of the Rated Criteria items MAY result in disqualification of a Submission

· These are the ONLY factors which will be used to evaluate the submission.

· The highest scoring or any submission will not necessarily be accepted.

· The City of Calgary reserves the right to accept or reject any or all submissions, as may be deemed in the best interest of The City. 

· The City of Calgary reserves the right to award this Expression of Interest, in the best interest of The City.

· The City of Calgary reserves the right to develop a short-list of firms from this evaluation. Those vendors short-listed may be requested to participate in a presentation or interview process prior to a final determination for award. 

