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1.1
This is Stage 2 of a process to produce a Streetscape Strategy and Design Manual which direct and will inform the design and construction of the public realm associated with the regeneration of the central area of Poole.

1.2
You have been selected following your “expression of interest”. This Brief sets out the Council’s requirements for your submission to Stage 2, explains the process for selecting the successful team (Stage 3) and gives a detailed description of the final product.  The final product is a Streetscape Design Strategy and Design Guidance Manual and section 4 of this document informs you of the scope and contents required. 

1.3
All work must be in conformity with the Supplementary Planning Guidance already prepared by Terence O’Rourke and Partners.  A copy is enclosed with this information pack.
1.4
A separate design competition has been organised to select a design for the new bridge and a design team has been selected (subject to contract).   The compatability of the bridge design and streetscape design is self-evidently vital and the Council will expect significant liaison  between the two teams to ensure this . The Council will pass on relevant information concerning the bridge design as it becomes available.


2.1
Each Team will submit the following:   

· A written response to the Brief, including a contribution from each member of the Team (no more than 2,000 words in all)

· An outline of the Team’s approach to and preliminary programme of public consultation and information

· Sketch ideas of three specific parts of the project area:

(i) The new focal space and urban waterside, west of the existing bridge;

(ii) A stretch of refurbished major traffic street, north of the new bridge;

(iii) Part of a major waterside open space on the Hamworthy shore; (NOTE: do not attempt to gain direct access to this site)

(all as indicated on attached drawings)

Sketches to comprise:



· plans at 1:200
· detail plans and sections at an appropriate scale
· sketches or photomontages from indicated 
viewpoints
Proposals to show: 
· soft and hard landscape
· accommodation of pedestrians and traffic
· signage and street furniture
· lighting
· public art
· treatment of sea wall (as appropriate)
· relationship of space with uses and buildings. 
· A financial tender to produce the final product, (as described in section 3, below), in accordance with the “Instructions to Tender”, enclosed with this information pack.   This must indicate a cost build-up, rates for team members, a breakdown between consultation, research, design and production of the publication.  The figure of £75,000, in the initial Informatio Pack, is indicative and the Council will scrutinise tenders to ensure that the quality of services offered is commensurate with the fees stated.  The success of any tender in excess of £75,000 is dependant on a limited amount of available funding and you must include a justification for additional funding. 

2.2
Submission of the response to Stage 2 will be followed by a presentation/interview of all or further selected teams (day interviews/visits with officers might be arranged). The Council will contact those selected teams whose written response has not reached the required standard to suggest that they withdraw from the process to avoid wasted costs.

2.3 Each Team selected for Stage 2 will be paid an inclusive fixed fee of £2,000 for preparing their submission.

2.4 The Council may  exhibit the submitted material for public information at the end of the selection process and will therefore require that  materials submitted are suitable for exhibition.   Each team should restrict their presentation to no more than 4 x AO sheets, or equivalent size,  mounted on lightweight board, for wall or display board mounting.   Additional written, drawn and 3D material can be submitted at this stage but the exhibition material must stand alone.  

2.5
 Although this is a preliminary exercise, and the results may not necessarily be incorporated into the eventual schemes, proposals must combine imagination and practicality and must address the Brief.


3.1
The Selection Panel will recommend to the Council,  the Design Team who should  be offered the commission.  The Panel will comprise local authority elected members and private individuals with a design reputation and/or local connection. 

3.2
 The Selection Panel will comprise:



Chair:  an independent (possibly local) figure with a national 



design reputation



Three elected Members, one from each party



Urban Designer/Architect



Engineer:
 Maintenance /Lighting/Services engineer



Arts procurement officer (Geoff Wood and/or Nickola Moore)



Landscape architect

SWRDA representative

Independent Judges will be drawn from appropriate disciplines.  These will primarily be national figures whose experience is relevant to Poole. 
3.3
The following Criteria for Success will be employed by the Selection Panel in deciding the Design Team to be commissioned:

	Criteria
	Factors to be taken into account

	General
	What work have the Team done in advance to prepare  their bid? Have  the Team shown they are open to collaboration, between team members, with the Council’s professional team and with other designers/artists, notably the Bridge Design Team?



	Local identity
	Can the Team demonstrate how they will enliven and invigorate the streets of Poole?

Have they shown that they understand  the essence of the character of Poole and what the experience of Poole is or could be  ?



	Compatibility with Masterplan
	It is important that Streetscape proposals do not compromise or conflict with the principles of the Masterplan. Has this been demonstrated?

	Strategic scale
	The successful team must show they can deliver an attractive public realm on a large urban scale.

	Quality of appearance
	The Council wish to achieve a high quality of contemporary design that extends throughout the connecting infrastructure and is articulated by individually designed spaces that have their own character and personality. 

	Fitness for site and purpose
	Response to the properties of the site and location are vital to the integration of the regeneration areas into the town and to the creation of local distinctiveness.

	Continuity and    linkage
	The public realm should be the continuous, co-ordinating element throughout the regeneration sites.  Have the team shown how their designs might link to and extend the existing environment of the town, provide free uninterrupted public access to and through newly developed areas, with a continuous public pedestrian route along the water’s edge.

	Unity
	The Design Team should be capable of considering all elements of the streetscape (eg. Lighting, signage, art, street furniture etc) to create a legible, useful and enjoyable streetscene.

	  Long-term maintenance      
	A high quality public realm is essential, with robust materials utilised to extend practical life and reduce maintenance costs.

	Public Art   
	The Council believe strongly in the contribution of artists to the development of a humane and stimulating public realm and we require their involvement and integration throughout the process.

	Collaboration
	The Design Team must embrace the principles of interdisciplinary collaboration ; a full multi disciplinary team approach to this complex task is essential. 

Evidence should show that the team would be willing and able to work with the Council’s own professional team

	Community acceptance
	The Design Team must show how they respond to site and locality, creating local pride and identity as a new place in Poole.

Experience of public participation in the design process will be important

	Environmental Impact and Sustainability
	Proposals must seek to minimise impact on a conservation site of European importance.

The Council has a commitment to sustainable methods of construction and operation in the environment and this should be reflected in the functioning of the public realm.


3.4
 It is a requirement that all attendees at any interview must have a role in the team and it must be made clear to the interviewing officers and the Selection Panel who are to be the active team members.


4.1 This will be a collaborative process between the Design Team and the Council’s Streetscape Working Group.  There will be an iterative process of design where there is discussion and agreement with the Working Group at each stage of the design.


4.2 Details of the process will be subject to negotiation between the Design Team and the Council’s Team, but it is anticipated that there will be a number of collaborative meetings during the design stage and that work in progress will be tabled for discussion throughout the period.   At least once in the process, an interim report will be taken to elected members for their consideration.

4.3 A public consultation exercise will be undertaken at an early stage of work and there will be a programme of public information in order to encourage community acceptability.

4.4 Stage 4 can be divided into two related elements:
a Streetscape Design Framework;  and a Streetscape Design Guidance Manual.   Section 5 of this document “The Final Product” defines the contents of the project but the final form of the publication, either in one or two volumes etc can be determined by consultation.

4.5 The timescale for Stage 4 is to complete the publication of the Manual by the end of September 2003.

4.6 Following the publication of the Streetscape Design Guidance Manual, it will act as the tool to be used by the Council to ensure a consistency of the quality and appearance of the public realm.  There will be no obligation on the part of developers, however, to employ members of the Design Team.


5.1 The area of study is indicated on the coloured plan attached to this document.  As well as dealing with the public realm in the areas of regeneration, the Design Team is required to provide guidance for the Council on the integration of existing areas with new development.  The plan indicates that proposals are required for the linkage of main routes to and from the new areas and the High Street, Railway station, Old Town and the Quay.  Included with this document is a plan of the proposed highways layout showing roads and footways.

5.2 It is the intention that the Streetscape Design Strategy and Design Manual will be published as Supplementary Planning Guidance to the Council’s  Masterplan.  

5.3 A detailed technical appendix is not provided at this stage.  There will be adequate opportunity for the Design team to collaborate with the relevant professional officers of the Council in order to discuss detailed requirements such as signage, loading etc..  In the meantime, however, a short technical appendix appears in section 6.

5.4 This section of the document sets out the Council’s requirement for the scope and content of the Streetscape Design Strategy and Design Manual.  It is divided into two inter-related sections and is in the form of a list of contents and topics that have to be covered by the Design Team.

5.5 The first part covers broad aspects of Streetscape and will act as a Strategic Framework that informs the details of the various spaces and routes that will be described in more detail in the Streetscape Manual.

5.6 Strategies will be required under the following headings:

· Spatial strategy



Identification of the key routes and key public spaces

How will the public navigate through the hierarchy of spaces 

What will unite different areas both in the regeneration areas and back into the existing town?

What sort of places are we creating?

· Landscape strategy

Soft Landscaping
Strategy to achieve boulevard streets as a fundamental landscape feature - selection of species, scale of feature to architecture, influence and control of underground utilities to attain long term desired effect, establishment of trees, future maintenance of trees 

Integration of tree provision in specific areas - secondary routes, public spaces (mainly hard areas), open space areas (soft areas)

Utilisation of Poole’s unique microclimate in plant species choice

Landscape themes reflecting architectural character, linking areas or districts together, creating a sense of place 

What it will look like in 5,10,15 years time?

Instructions for renewal of planting based on design - maintaining the integrity of the landscape design

Hard Landscaping
Strategy to achieve potential surface treatments for hierarchy of routes - Quaysides, primary, secondary, small public areas

Detail of paving materials, patterns and laying methods, related to how and where they are used in specific parts of townscape and in juxtaposition to different townscape elements

Landscape themes reflecting architectural character, linking areas or districts together, creating a sense of place 

Practicality of materials - numbers and types of users - pedestrian & mixed pedestrian/vehicular surfaces

Durability of materials

Cost benefit analysis of types of surface materials 

Analysis of natural versus man-made materials

Instructions for materials to be in different ‘type’ areas

· Underground Utilities strategy

Achieve minimum disruption to surfaces and ensure the implementation of a tree lined streets through a system of common service trenches/ducts adopted as a standard across the town centre regeneration areas.  To achieve this detailed guidance and a system for administering applications for laying or re-laying services must be set out.  

Provision of detailed schematics for common service trench provision to include :- 

(a)  Recommendation for size of common trench/ducted system

(b)  Detailed recommendations of industry agreements on spacings of specific utility provisions in co-locational situations reflecting adoption in other developments.

(c)  Framework of how applications for utility runs maybe administered and implemented to achieve the aims of common service trench/ducts

(d)  Recommendations for a ducted system 

(e)  Indicate how the integration of surface treatments with a ducted system can be achieved to minimize future disruption and maintenance costs.

· Lighting strategy

Ambient Light

Strategy for lighting of all streets and spaces in study area outlining the underlying principles of supplying ambient light to include: rationale/ general aesthetics/ meeting highway standards/ colour & temperature/ reflection/ directional light/ lumiere design and materials/ methods of support/placement/location/ maintenance/ sustainability

Feature/Artists’ Lighting

The role and potential of artists’/feature lighting with specific proposals for at least three main areas. 

Issues to include:
Aiding morning and night time legibility across the town/ Signalling key locations, buildings, vistas etc/ Interpreting key public buildings and uses ( where known )/ Signalling routes/ Enhancing and interpreting the waterside and its components/ Combatting standardisation/ Celebrating diversity     

· Signage strategy

Strategy for enabling traffic and pedestrian movement within all new development areas/ Selection / identification/ design of signage appropriate to the different public realm situations, with directions for how they are to be used
Issues should include:

Aiding morning, daytime and night time legibility across the town/ Clear but subtle signalling of routes to key destinations/ Legibility/ Design that facilitates mental mapping of the area/ Signalling key locations, buildings, vistas etc/ Interpreting key public buildings and uses ( where known )/ Non-invasive interpretation of the waterside and its components/ Combatting standardisation/ Celebrating diversity        

· Public art strategy 

Strategy for the integration of public art in the new public realm developments with the participation of named artists, to be agreed with the Client team.  Methodology for procuring artist involvement at the development stage including the stage of their involvement and their role.


Specific incorporation of the Design Team Artist or Artists’ input into the design process and the creation of the manual

Strategy and design guidelines for performance spaces  

Specific proposals for public art/art interventions in at least three Principle Locations/Situations, to be agreed with the Client Team, including consideration of their relationship to the major developments/development sites.

· Management and maintenance Strategy for public spaces and routes: 
Satisfactory future maintenance arrangements comprise a vital part of the Streetscape Study. A comprehensive sub-exercise is required, researching current practice and examining the different legal options for delivering publicly-accessible open space to be maintained at the developers’ expense.   Presentation of advice on preferred options for management and maintenance of public space at minimal cost to local authority whilst ensuring uninterrupted public access through the sites and especially on waterside promenade, major pedestrian routes, focal spaces and other access roads. 
· Implementation Strategy:

Methodology for ensuring high quality is secured in accordance with Manual, across all development sites, upon implementation.  Design quality is not assessed at the drawn stage but at the built stage and we want a process that guarantees that outcomes match our aspirations and those of the design team.

Issues to include:

Ensuring that implementation is ‘As Drawn’ within the Manual/ The highest quality thresholds of material choice, handling, alignment, laying, finishing, cutting, fixing, jointing. etc are achieved.

5.7
The second part of the Product is the Streetscape Design Manual.   

The Manual will comprise written material and illustrative drawings and/or photographs that provide specific designs for the each of the different types and locations of public realm as design information and advice which will direct and guide the concepts, detailed design and implementation of all aspects of the new and re-worked public realm.

5.8
Details are to comprise illustrations of sections of the public realm as required to direct and inform developers and their designers of the standards, quality and layout pattern for the different spaces and routes in the Masterplan.

5.9
Designs will be produced for the following hierarchy of spaces outlined in the Masterplan: 

· Major waterside promenades

· New focal spaces 

· Major pedestrian routes

· Associated secondary walkways and access routes

· Access roads between blocks

· New major traffic streets

· Existing major traffic streets

· New pedestrian link paths to existing town

5.10    Information for each type of space will include:

· General design criteria, including character, identity, uses, lighting, signage, dimensions and art work/artist input.

· A palette of surfacing materials, with directions as to how and where they are to be laid and used

· A palette of street furniture and pattern of use in the space

· Technical guidelines summarising the design constraints and opportunities

· An estimate of cost per square metre to implement (assume surface is cleared, services are in place and site is ready for sub-base and surface treatment)

5.11
Design proposals will be illustrated with the following minimum information:   

· General information at scale 1:500 and 1:200

· Detailed sections and plans at 1:20

· Sketches to illustrate general distribution of elements

· Details of street furniture and materials specification

5.12
Additional design guidance will be required on the following specific topic areas:  (see technical appendix)

· Focal spaces:   

Specific design proposals for focal space west of Poole Bridge, Hamworthy Beachside,  launching area at end of Whittles Way and other key spaces identified by Design Team. The proposals should establish (a) the critical dimensions of the spaces (b) the basic design concepts (c) any other specific design proposals that are felt to be relevant. (d) how the spaces are activated and allow for cultural activites/performance.

The existing green spaces at the south end of West Quay Road and at the old burial ground also require ideas for their future role.  

· Sea Wall:  

Flood defence measures can be incorporated within the whole width of the promenade. 

Design options for the sea wall to be included.

· New Bridge:      

Public realm proposals for the new bridge are not formally part of this exercise. However, the bridge will form a central part of the whole project and proposals will show compatibility with the design  and public realm treatment of the bridge.  Proposals must be in liaison with Bridge design team. 

How are pedestrians encouraged to cross the bridge.

How do pedestrians cross the road at bridge approaches?

5.13   Whether one or two documents are produced as the Final Product, the Design Team will produce 500 copies by the end of September 2003.



The material in this appendix is deliberately limited to specific pieces of information which do not appear in the Brief. More detailed information will be available from a briefing session to be held soon after the winning team is appointed.

General

· All works to conform to relevant Government advice and guidance, British Standards and European standards.

· Specific dimensions and proposals to conform to those in the SPG. 

· Emergency vehicle access to be available throughout. It is assumed that anywhere that is accessible to emergency vehicles will also be accessible to service vehicles. 

· Disabled access to be available throughout

· Design life of all structures including sea wall to be 50 years.

· Defences/ sea wall/ new quayside to be built and maintained by the developers of adjacent sites. 

· Maintenance arrangements for the public realm and sea wall still to be determined. 

Landscape design, tree planting---Tree-lined streets are a fundamental aspect of the SPG. Workable proposals are required, allowing appropriate tree planting to fit in with parking, cycleways, street lighting, CCTV and services.

Ground conditions are unknown, but disturbed urban soils are to be expected in most areas. Much of the old power station site is chalk fill. 

Sea water levels rise close to the surface in areas at the north side of Poole Bridge in particular. 

Use of open spaces for performance and events---Design parameters for open spaces should include optimising for events and street performance.

Promenade - To be designed as a primary route for pedestrians and social activity area, however it must be capable of taking service and emergency vehicles. 

Width to be 8.0-12.0m as per SPG

No cycle access to the waterfront between the bridges, east side. Cycle access acceptable elsewhere but if not provided an alternative route should be identified

Boat moorings  - At present it is undecided if moorings are to be provided between the two bridges.  A Maritime Study has been commissioned which will study the required capacity of the ‘basin’ between the two bridges.

Flood protection - The flood protection level required is 2.25mAOD plus there is a requirement form the Environment Agency for the Finished Floor Level to be between 300mm and 600mm higher. The actual level will be determined  by an Environmental Impact Assessment to be undertaken by others. Flood defence measures can be incorporated within the whole width of the promenade.

Coastal protection - The land water interface needs to be protected from erosion by the harbour waters.  It should be noted that some of the existing sea walls ( namely steel sheetpiled ) are the known habitat of a rare sponge.

Levels along the west side of the Back Water Channel are such that there may be no need for additional defences over some distance

The waterfront south of the new bridge (west side) is constructed of concrete caissons. 

Highways---On street parking/ tree lined character/ address streets in accordance with SPG. West Quay Road and West Street are existing highway. Developments elsewhere will be new build. Some allowance may be needed in applying design principles/ proposals to the existing town fabric.

Bus stops to be provided in line with bus company requirements as far as possible.

Refuse and cleansing---Materials should be robust enough to withstand mechanical sweeping and scrubbing.

Litter bins should be easily maintainable with easy access for emptying vehicles. Small numbers of larger bins are desirable.

Materials used should not retain odour. Designs should limit space underneath and behind street furniture which can limit cleansing.
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