INVITATION TO ARTISTS TO SUBMIT EXPRESSIONS OF INTEREST FOR THE “WOODLANDS FIELD” ANIMAL SCULPTURE PROJECT

12 January 2008

1 Summary

1.1
As part of the Heads of the Valleys Public Art Strategy, artists interested in being commissioned to create an animal sculpture for a community setting are invited to send in an expression of interest as a first step in the commissioning process.
2 Background to the Heads of the Valleys Programme 

2.1
The Heads of the Valleys (HoV) Programme is a 15 year project to regenerate the five local authority areas at the heads of the valleys in Torfaen (northern part), Blaenau Gwent, Caerphilly (northern part), Merthyr, and Rhondda-Cynon-Taff (northern part). 

2.2
As part of the HoV regeneration programme, the HoV Board has agreed to bring about a coordinated, strategic approach to investment in Public Art across the area.  A Public Art Sub-group has been established to steer this, and it is under the aegis of this sub-group that this current brief is being issued. 
2.3
One of the projects which the sub-group have agreed to initiate this year is called the “Community Empowerment Project”.  This current brief concerns one element of this wider project, the element which will be taking place in Torfaen, specifically in the Woodlands Field Community of Penygarn.
3 Background to The Community Empowerment Project

3.1
The Community Empowerment Project proposes that a group of parallel projects is implemented over the Heads of the Valleys area, working with disadvantaged communities, to introduce members of each community in a controlled way to the nature of contemporary public art works, building up their appreciation and understanding. Each project is to be set within the context of an integrated regeneration plan, showing links between the project and wider regeneration measures taking place in the area.

4 Common Aims for all the Community Empowerment Projects

4.1
The common aims of the Community Empowerment Project are as follows:

a) To build up the number of people in the HoV area who are in sympathy with the role public art might play in the regeneration of the area.

b) To involve people from disadvantaged communities actively in the decisions which have to be made in developing a public art project, raising their awareness of public art at a high level of quality, and empowering them through raising their expertise in commissioning works of quality for which the community feel a full sense of ownership.

c) To link each project with wider physical and regeneration measures which are being implemented in the local area.

d) To provide people from different communities with the opportunity to share and compare the development of their own projects with others.

e) To provide public artists with a facilitated opportunity to engage with local communities, achieving a more systematic engagement than is usually possible in the commissioning of public art work.

f) To develop this method of commissioning public art work as a distinctive feature of the HoV Public Art Strategy over the next 21 years.

5 Methodology

5.1
The conduct of the work with each group will follow a common pattern as follows:
a) Target communities will be consulted as to whether they would like to take part in the project, which is branded to them as “Five communities working in parallel to be empowered to develop ideas for a public art work in their communities”. 

b) A group of those to be actively involved in each community will be formed and they will  receive a briefing about public art, which will include being shown examples, developing their understanding and appreciation of what sort of choices are available to them. Out of this will be facilitated a series of potential sites and types of work, addressing such issues as planning permission, ownership, security, etc.
c) An invitation to artists to be considered for the projects will then be advertised and interested artists invited to send a CD of their work.
d) The Communities will be facilitated to view the CDs and select the work of, say, three to five artists they would like to meet to discuss possible ideas. Officers and expert advisers facilitating this process will encourage the selection of a range of types of work, including artists who may produce pieces the community may not consider initially but who have the potential to take the community into areas of unanticipated experience.
e) Artists will be invited to talk through their work with the groups, and to discuss possible ideas for public art projects in their community areas.
f) The community will be facilitated to select their lead artist with which to work, a choice on which they will lead, and a second choice will also be made, an artist who may break new ground, be a higher risk, produce work which is in new territory.
g) The artists will be given a fee to spend time working up ideas to present back to the group, which will include officers and advisers. A selection will be made, one the group is empowered to make, the other made by the officers/advisers working with the group, designed to be new and challenging yet meaningful. (These two choices may coincide, of course, in which case a second choice will be made).

h) The works will be commissioned, and the artists asked to spend time briefing the group from time to time about their creative processes in developing their work, with (as practicalities allow) visits to their studios, involvement of children and young people, and so on.
i) The groups will have the opportunity to share experience of this process with each other through group meetings at key stages through the project, comparing and learning.
j) The finished pieces will be celebrated collectively by all the groups, with visits to see the artworks in place.
k) There will be a web-site for the project, operated by members of the groups, enabling each to keep the others posted on what is happening.
6 Quality Assurance

6.1
It is proposed that the artists should take lead responsibility for the creative content of their pieces, taking members of the group along with them to where they may not anticipate they might have gone initially. It is not proposed that ideas from the public should be directly implemented by the artists, we are leaving that to the discretion of the artists. 

7 The Target Community in Torfaen: the Woodlands Field Group

7.1
The Woodlands Field in Penygarn in Torfaen is an oval of land surrounded by housing which was built as a social housing estate in the 1970s.

7.2
Over the last eight years the area has been transformed from a visually poor piece of wasteland into a thriving community development facility, led in great part by local members of the community, supported by Torfaen County Borough Council and other agencies. This process has achieved a children’s playground, a multi-use games area, two portable cabins used for training and community learning, and latterly, a point of culmination for the group, the completion of a ‘log cabin’ style Neighbourhood Learning Centre, a building constructed entirely in wood, with ground-source heating, rainwater harvesting and other badges of sustainability.

7.3
The community wish to commission one of more pieces of public art to be located around the Log Cabin. Their early ideas have included the proposal that these might be in the form of an animal sculpture (specifically a bear has been mentioned, but artists should assume that this is not binding), and it is proposed to use this as the theme in the commissioning process.

7.4
The Woodlands Field Community Group would like to invite a selection of artists interested in animals as their subject matter to come and present their work to them to help them develop their own understanding of how artists work and work with them to develop the brief for one or more pieces of work.

7.5
The sequence anticipated is as follows:

a) A general invite is being issued for artists interested in working with the group to register their interest by sending a CD of their work. The cost of sending this CD will be reimbursed (Note: As this commission is being done under the aegis of the Heads of the Valleys Public Art Strategy the artist’s CD will be put into a collection to which commissioning groups across the HoV area can refer in the future).

b) A short-list of artists will be invited to come and talk with the group and officers of the Council and their advisers, showing examples of their work and discussing possible ideas for works they might do on the Woodlands Field. Travel expenses and a fee of £300 for the artist’s time will be paid. 

[Not: The group will also have been briefed by officers of the Council and advisers on examples of public art from across the UK and beyond to help them to develop their skills in deciding about what they might best commission for the Woodlands Field.]
c) A selection of the artists, or possibly all of the short-listed artists, will then be commissioned to put time into developing proposals to be brought back to the group after 7 weeks and discussed with the group. It is expected that the artists will undertake some consultation work with the community in order to develop design proposals. The artist will decide how to consult, such as informal discussions or planned workshops and a Council Officer will help to provide contact details and venues for consultation purposes. The artists will receive a fee of £3,000 for this stage of their work, plus any travel and reasonable subsistence costs incurred returning to the area. The artists will be expected to have developed their ideas to a level where the group can get a good appreciation of the proposal, i.e. sketches giving a clear indication of what the artwork would look like, scale, materials, location and rough estimate of cost.

d) The group will be facilitated by officers of the Council and advisers used to procuring works of Public Art to select one (or possibly more artists) to work with them in developing a piece/pieces for the Woodlands Field.

e) The contract for the commission(s) will be placed, allowing due time for the development and implementation of the piece(s), working in conjunction with the community group so that they gain an insight into the creative and practical processes in which the artist is engaged.

8 Media Coverage

8.1
Local press involvement will be a feature from the start of each project.

8.2
A company with expertise in making DVDs is being commissioned separately to record the process through which the community involvement in this projects is developed.

8.3
TV companies may be invited to make a programme about the whole project, subject to clearance with the HoV.

9 Finances

9.1
The finances to implement the first phase of this project, i.e. until 31 March 2009, are in place. This will cover the period of design development up to the point of presentation to the group for the second time (see Timescale below).

9.2
During this first phase (at point c) above in the process at the latest) an agreement will be reached with the artist(s) selected on a fee for the second phase which will take place in the 2009-10 financial year. The Heads of the Valleys Public Art Sub-group is committed to realising public art commissions of quality in the area and the budget and selection will reflect this.

10
 Timescale

10.1
The proposed timescale is as follows:

	
	Stage
	Date

	a)
	Brief advertised.


	13 January 2009

	b)
	Deadline for receiving expressions of interest.


	26 January2009

	c)
	Presentations of their work by selected artists to the Woodlands Field Community Group and key stakeholders.


	30 January 2009

(between 10 am and 4 pm)

	d)
	Commission issued to short-list of artists to spend time implementing phase I of the brief.


	2 February 2009

	e)
	Presentation by the short-listed artists of their proposals to the Woodlands Field Group and key stakeholders.

 
	25 March 2008

	f)
	Submission of final proposals by the artists.


	31 March 2008


11
Submission Process
11.1
Artists interested in being considered for this commission are asked to send a cv and illustrations of their work by 26 January to the address below. 

11.2
The initial filter of who is to be considered for the next stage will be made the evening of 26 January and invitations to take part in the presentations on 30 January will be issued on 27 January by email and or phone. Artists will only be required for 30-40 minutes on 30 January and timings will be arranged to suit those with some distance to travel.

11.3
The presentations on 30 January will be an opportunity for those selected to give a slide-show of their work and talk about it. The group receiving the presentation will include local people who are not familiar with the artistic creation process and this will be an opportunity to open their eyes to the qualities of your work and how you think about materials and form. The group will also have key stakeholders who will be involved in commissioning other public art works in the future, so this is an opportunity to make yourself and your work known to them also.

11.4
The criteria for selection of those to undertake the brief will include the following:

· Quality of work.

· Potential for it to be applied to the brief.

· Availability to undertake the work.

· Personal qualities likely to be appropriate for the task, especially relating to non-specialist members of the community

11.5
If you are not able to come to Torfaen on 30 January, it may be possible to arrange an alternative day. If you are not able to come to Torfaen at all for a presentation, we may still be able to consider you based on recommendations from our advisers and the Arts Council for Wales, but this will be the exception since a major aim for us in this exercise is to enable people who do not normally meet artists and see their work to have the opportunity to do so.

11.6
CDs/expressions of interest should be submitted to the following, who will also act as the point of contact for the commission:

Bill Hill

Chief Officer Regeneration

Torfaen County Borough Council

County Hall

Cwmbran

NP44 2WN

Telephone number:
01633 648175

Mobile:

07980 682429

Fax:


01633 648164

e-mail:


bill.hill@torfaen.gov.uk

Bill Hill

CHIEF OFFICER REGENERATION

TORFAEN COUNTY BOROUGH COUNCIL
