
PUBLIC ARTIST OR ARTS PARTNERSHIP REQUIRED 
East Bridgwater Community College , Bridgwater, Somerset  invites inspirational artists or arts partnerships to apply for the position of Public Artist or Public Artist Partnership working towards the creation of permanent work to be incorporated into the new school building which is currently at the beginning of the design process and due to be on site in 2011. 

1 .Introduction 
1.1 General Background

Building Schools for the Future (BSF) is an unprecedented government investment in our school estates of around £45bn. Over the course of the programme every secondary school in England will be re-built or remodelled. In Somerset, prior to each building programme there is an intense period of research and consultation with the schools, thus ensuring  that each building will be a unique design created to reflect and support the identity of each school. 
BAM are the ‘preferred bidder’ for the BSF contract in Somerset the first phase of which will see Bridgwater’s four secondary and two special provision schools being completely rebuilt, co-located onto four sites. Somerset County Council is working on ensuring young people and local communities are central to the process and have a tangible input.
New BSF buildings are designed to act as an enabler to educational transformation. For instance many BSF schools incorporate a number of flexible spaces that can be used for break out teaching, performances and socialising as well as outdoor classrooms and  community areas. Passive surveillance concepts are also commonly incorporated into the design.
As part of the Educational Transformation, the schools will be working together to include such things as:

· a diverse curriculum agreed between the schools across the town, so that students will have much greater choices, at specialised centres,  according to their interests 

· a broad range of Information Communication Technology (ICT) systems and a Virtual Learning Environment - enabling students and parents to follow individual learning via the Internet, both at school and at home

· wide-ranging arts and sports provision for whole communities
· staff training and development

· sharing good educational practice to raise standards

RIO (The Real Ideas Organisation) is managing the Stakeholder Engagement programme for Somerset County Council.  RIO is a community interest company that has grown out of Creative Partnerships South West; it has the interest and potential of young people at the heart of everything that it does.  As part of the Stakeholder Engagement programme RIO have employed Kathryn Hodgkinson as Lead Artist facilitator to work with all six schools in the BSF programme to support and guide them through the commissioning of an artist for their school.  
1.2 East Bridgwater Community School Background
East Bridgwater Community School is deeply connected with the local community and their specialist status in Performing and Visual Arts grows out of the strong interest and enthusiasm that so many of the schools young people have in performance culture. 

1.3 East Bridgwater BSF

East Bridgwater is currently right at the beginning of the visioning process for the new school building . By 2012 the current school building will cease to exist and will have been replaced by a completely new building with state of the art facilities.

The school intends that their new buildings will reflect their Arts Specialism and facilitate community involvement. Through this they can further develop the aspirations and self confidence of their students to enable all to reach their potential. They envisage that the visual and tactile fabric of their new buildings will reflect a desire for high performance through personal development.  

Kathryn Hodgkinson has worked with the schools to recruit a student Public Art Council which consists of representatives from Yr 7-Yr 9. The panel have been introduced to a wide variety of examples of art in the public realm, including a trip to Bristol to consider the impact of a variety of public realm interventions. This brief has arisen out of these discussions and the short listing and selection of the artist will be run in conjunction with the student Public Art Council. The schools wish to commission exemplary art that will form an important precedent for future BSF projects.
2. The Commission
The Public Art Council wish to see a new building that understands the identity of the school and community but also represents dramatic change and modernity. They are appealing for an artist who can collaborate with the architects and the design team right from the beginning of the project to support this aspiration. 

This commission will start with a period of research and development. The artist will be expected to spend a considerable amount of time at the school and in the community understanding their unique identity in order to develop a variety of responsive proposals. 
The artist will then be expected to work with the design team from the outset to ensure that the views, identity and aspirations of the students, community and school directly influence the design.

Whilst it is expected that the outcome of this commission will be responsive to the period of development, the commissioning panel have identified the importance of social spaces and flexible places within the school and hope that these may become a focus of the commission. These spaces may take into account the schools performing art status and be able to facilitate changing exhibitions/performances. 
The artist will be asked to consider gathering spaces in the widest sense of the word, considering the possibility of virtual gathering spaces and also spaces that extend beyond the school into the community.
3. Requirements 
3.1 The artist/artist team should be able to clearly demonstrate creativity and experience of delivering work in the public realm. This will include experience of project management, leadership, collaboration and flexibility.
3.2 The artist should be able to demonstrate imagination, innovation and an open minded approach .
3.3 The artist/artist teams should be happy to work within a diverse team (which includes the students of their Public Arts Council , the school’s leadership team,  Somerset BSF team, , artists facilitator Kathryn Hodgkinson, RIO, BAM’s  architects,  landscape architects and Arts Consultants) communicating regularly and clearly with all parties and working collaboratively. 
3.4 The artist/artist teams must understand the importance of the student Public Arts Council and be happy to take their main steer from them. 
3.5 Experience or knowledge of the BSF/PFI process would be an advantage.
3.6 Experience of working in schools would be an advantage,  a clear rationale for why your practice and work is suitable for this commission is essential. 
3.7 A genuine interest in responding to and developing ideas with young people. 
4. Budget
	Stage 1  (up to concept approval)
Artists Fees

Expenses 
	 Contracted/Managed by RIO
£6000 
£800 (up to) 

	Stage 2  (detailed design and delivery)
Fabrication 

Artists Fees 
	To be contracted/managed by BAM
£30,000

£12,500

	Total
	£49,300.00


5. Outline Timetable

	Deadline for Applications 
	Midday Monday 24nd    March 2010
No late apps can be accepted 

	Notification to applicants regarding interviews
	Monday 29thth  March  2010

	Interviews (NB this date is not changeable)  
	April 27th 2010 

	Artist briefing with Bam, Kathryn Hodgkinson and East Bridgwater School (NB 12th May date is not changeable please check availability before applying)  
	May 6th 2010 introduction to school, informal briefing 
12th May – full briefing

	Intense period of development and research in schools and local community, and with architects culminating in mid point presentation to commissioning panel of initial ideas and possible developments. 
	May, June, July

	School holidays, period of studio based development + some collaboration with architects. 
	July 17th-Sept 10

	Presentation of initial designs and concepts to the commissioning panel. 

End of Phase 1
	Mid Sept 10

	Phase 2 

Finalisation of detailed designs and detailed costs with commissioning panel, BSF teams and architects. 

	Oct 10

	Fabrication and Installation of piece - 
	2010-2012


6. How to Apply 

Please send by post or e-mail 

·  Up to 20 clearly labelled images either in a PDF or as individual j-pegs
· Summary contact sheet of all  images as thumbnails for use during short listing 

· CV
· Letter of interest in this commission, stating how you can fulfil the requirements outlined above. 
Email Applications:
Kathryn Hodgkinson:  studio@hodgkinsonglass.co.uk   AND 

Kim Tilbrook: kim.tilbrook@realideas.org
Please use plain language, the selection process is being run in conjunction with the student Public Arts Council.  Interview will involve a presentation on your work, formal questions and a short session with the young people. 
7. Additional Information 
http://www.partnershipsforschools.org.uk                      
http://www.bsfsomerset.org.uk/
http://www.realideas.org
http://www.bam.co.uk/
