LIVING-SPACES - ARTIST BRIEF

The Living-Spaces project is an opportunity for the residents of two small towns on the northern edge of Aberdeenshire to work with quality artists to create temporary public art that will examine our relationship with the neglected areas of our built environment.

In spring 2009 Banff and Macduff Community Trust (B&MCT) set up a participatory photographic survey of what was most loved and loathed about the two towns. The resounding response was a love for the built environment and open spaces and a loathing for exactly the same things - when they are neglected. The Trust is currently preparing a project that will map the two towns in detail, showing neglected, derelict buildings and spaces, noting their owners and investigating their status; in development, redundant for purpose etc.

These derelict, unused and un-cared for buildings, along with the spaces around them are not only indicative of economic problems, but also of a culture of neglect and disregard for the quality of the spaces we pass through, the capillaries as well as the arteries that connect the communities.

Coast Festival aims to engage with the communities of Banff and Macduff and bring quality contemporary art experiences to the heart of the towns. To that end, Coast is working with the Community Trust to create a temporary public art project that will feature over the weekend of Festival at the end of May 2010. Two artists will be engaged, one for each town, to produce a temporary intervention, based on the artist’s response to defined areas within the towns, research from the Community Trust and workshops with residents and locally based artists.

This project is not intended to provide an immediate cure for dereliction or to beautify specific eyesores in any way. But rather to inspire change in the culture of how we respond to un-used buildings and spaces. It will undoubtedly give the two communities ideas and empowerment to start changing how we relate – landlords, councils, neighbours and artists - to the blankness of un-used places and spaces, and see them as opportunities for a community to reveal its distinction from, rather than its uniformity with, other depressed areas.

Artist Profile
· You will have at least three years experience of delivering site-specific temporary interventions.

· Your practice will involve working closely with communities in developing ideas for and possibly helping deliver your work. 

· Your work will essentially be visual but it can be time based, have performative elements and involve moving images.

Role of the artist

The artist will be required to:-

· To be the creative instigator of discussion, ideas generation and debate over the issue of the quality of Living-Spaces in the two towns.

· Develop and deliver an original temporary artwork as part of Coast Festival 2010, working with Cost Festival staff, Banff and Macduff Community Trust and the residents of the two towns.

· Develop and deliver a series of meaningful creative activities to engage local people in developing ideas for the content of the Living-Spaces project and to enhance their understanding of the processes involved in public art. These creative activities will also explore the community’s sense of place, add meaning to the artwork and add value to the relationship between the community, the artwork and promote a sense of ownership.

· Liaise with the Coast Director regarding the scheduling of workshops, reporting, financial arrangements and other contractual agreements.

· At the end of the design period, present final designs to the Steering Committee, including installation/presentation method statement and costings for the artwork.
· Risk assess and ensure that artwork is safe, does not present a hazard to the public.
· Manage the fabrication and installation of the artwork where appropriate.

· Attend meetings as required and liaise with Coast staff and the Steering Committee.
· To ensure Coast staff are kept informed so they may obtain the permissions required by the project.
Timeline
· November 23rd, application deadline.
· Week start 30th November artists interview.

· Week start 7th December appoint and contract 2 artists.
· First towns visit by artists between mid December 2009 and mid January 2010.

· First Workshop / public engagement, end January to mid February 2010 (on-going consultation in relation to idea development)

· First stage ideas submitted to Steering Committee by end February.
· Final ideas signed off by Steering Committee by mid-March, Delivery Plan agreed.

· Ideas development (or fabrication) stage March to May. Artists resident for up to 3 weeks throughout this phase.

· Installation / presentation end May 2010 – Coast Festival.

· Post event meeting with public and project partners, evaluation and legacy discussion Mid June.
Funds per artist/artwork
Artist fee




    
£5,000 (inclusive of travel & presentation exp.)
Artist fees for workshops / creative activities     
£   600
Materials, fabrication, installation

     
£2,000

Travel and accommodation expenses for the primary interview are available. Accommodation will be provided in the area for visiting artists during the project.
Payment Schedule

· Pre-Christmas visit / initial payment  – 

£1,000
· Participatory workshops January / February -
     600

· Delivery of first stage ideas - 



     500

· Ideas signed off by Steering Committee - 

   2500

· Post Festival payment on receipt of report -

   1000
Submission Requirements

To express your interest in this commission please submit the following information:

· Covering letter outlining your relevant skills (based on the person specification) and a summary of your methodology, please do not exceed x 2 A4 pages.

· Curriculum Vitae

· A maximum of 4 examples of previous similar work, to include images and illustrations.

· A short description of two recent examples of successful collaborative working with clients.

· Contact details of two referees whom we can approach for references

· Applications will only be accepted on PC compatible CD or hard paper copies.

· We cannot return submissions, unless a stamped address envelope is supplied.

· Unfortunately, we can only contact shortlisted candidates. If you do not hear from us, please assume you have been unsuccessful this time.
Project Support

To support each visiting artist a local artist will act as a volunteer in providing local knowledge, community contacts, information on materials suppliers etc. The visiting artists will have a base at Banff Castle, in the offices of Banff and Macduff Community Trust, where any administration work can be carried out.

Send your application to:

Living-Spaces Commission

Coast Festival

5 St Anne’s Terrace
Banff

Aberdeenshire

AB45 1AW

To discuss the project further contact Bryan Angus:

Tel: 01261 812276

E: bryan.angsu@tiscali.co.uk
Coast Festival 

Coast was established in 2007 as part of an economic development strategy to enhance the tourism sector on the Banffshire Coast. Funding for the first three years of activity was received from Scottish Enterprise and Aberdeenshire Council. Coast is a limited company, with non-profit distributing status and has artistic aims that include engaging quality artists that will create critical debate and will increase the local audiences’ opportunity to access contemporary art practice. Coast is currently programming Festival 2011 with artists and organisations in the North east of Scotland and beyond.
Banff and Macduff Community Trust
As a successor of Aberdeenshire Town Partnership, BMCT is a community-led company limited by guarantee, established in January 2009, to undertake projects providing benefit to the towns of Banff and Macduff. The Trust aims to build on the good work and previous successes to make the Towns better places to live and work. Projects undertaken by BMCT will embrace a cross section of economic development, social and community-based responsibilities. The overall aim is to create and encourage a sense of community and pride of place which fosters the well being of those who live there and alleviate social problems.
Banff & Macduff

Banff and Macduff are harbour towns situated on the north Aberdeenshire coast, on the Moray Firth, facing each other across the Deveron estuary. With a combined population of just over 8,000 they are a centre point for a larger rural community, with all the benefits of a better quality of life living in the country can bring - as well as many of the deprivations that economic decline many urban areas suffer, a depression that has been in effect for many years.
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