Play Pathfinder Play/Community/Art PROJECT 

ARTISTS BRIEF

Introduction
In 2008 Portsmouth City Council were awarded a grant of £ 2.5million as part of the Play Pathfinder to improve 28 play areas and build a new Adventure Playground. We are working in partnership with the City’s Parks Department to deliver this Project

Play Pathfinder is distinct from other play initiatives in that its aim, through this funding, is to design & equip play sites that encourage risk & challenge especially for 8 and 13 year olds. Getting away from the 'off-the-peg' play sites and instead designing 'equipment' that use natural materials and stimulate creativity. It is also about creating initiatives that begin to break down the barriers that children have in accessing their local environment as sites of play i.e. attitudes, road danger etc.

To facilitate the departure in thinking behind the design of Play Pathfinder play sites, the dcsf (department for children, schools and families) in partnership with Play England produced the guide to creating successful play spaces – ‘Design for Play.’ 

Included in this are: the 10 principles for designing successful play spaces – Successful play spaces…

· Are bespoke

· Are well located

· Make use of natural materials

· Provide a wide range of play experiences

· Are accessible to both disabled and non-disabled children

· Meet community needs

· Allow children of different ages to play together

· Build in opportunities to experience risk and challenge

· Are sustainable and appropriately maintained

· Allow for change and evolution

We would like to commission site specific bespoke features on three of our Play Pathfinder play sites that includes and engages the local community in either the design or making of these artworks.

Artists Role

The project is seen as an opportunity for an artist with extensive community experience to work with local schools, local groups and residents to get their ideas and thoughts to shape part of the environment that is on their doorstep. At all times the heart of the proposal should be ideas from the community with a big emphasis on children and young people’s interaction.

The nature of the artwork will be developed by the artist working with the community, through consultation and workshops, which will need to start as soon as possible, as well as with the project team.  The artworks could be of different mediums but all costs of different approaches and fixings should be covered within the fixed budget.

The artist will be expected to consider both the location and context of the site and its significance as a community play area. The work should develop a sense of place.

The artist will attend and participate in project meetings and other design discussions and workshops as required.  They will also be expected to undertake independent research if needed.  The artist will be required to provide a two dimensional layout or graphic design and to specify the preferred materials, colours etc. at project meetings to be agreed to include scaled drawings, swatches, visuals and all research materials.  

Fabrication and installation of the work must be completed by end of September 2009.  Due to the functionality of the site the work must also be fire proof, impact resistant, scratch resistant and graffiti proof. Portsmouth City Council is in partnership with a contractor that will be carrying out the long-term maintenance of the site. The artwork will need to be developed in consultation with this contractor to ensure its long-term maintenance. 

Sustainability should be considered as part of the design process.

The Site: Stamshaw Park – around current skate area

The skate park is the main area of focus in this play site. Currently there is no designated place for children or young people to ‘hang-out’ and socialise while their peers are on or near the skate equipment. To make this a social area the following options could be considered:

· Extend the area to create a more ‘natural’ shape to the skate site. 

· Remove the fence around the skate park 

· Create a ‘bespoke’ fence 

· Create a hang-out or meeting space

This is one of the main cycle routes out of the City so this needs to be taken into consideration. Potential opportunity for partnership working with the Sustainable Transport PCC department and the Healthy Towns initiative.

Budget and Assessment

The submissions should consider an installation with an inclusive total cost for all meetings, preparation, artworks and installation of up to  £4,000 the full details of which should be clearly outlined in your budget information.  At the shortlisting and interview stages these proposals will be assessed against a number of criteria including the following areas:

· Your role in previous public art projects and your understanding of public art

· Your previous delivery of public art installations and an understanding of their complexity

· Community engagement and involvement experience

· Experience of similar projects and the skills you bring to the project

· Finance including your experience of larger project budgets and budgetary control

· Project Management experience with a local authority 

· Artistic quality of the proposal including consideration for the exposed, sensitive location and longer term maintenance issues of the work
Evaluation

The Artist will be required to participate in an evaluation process on completion of the installation that will be made available to Portsmouth City Council covering all aspects of the project.

The Tender Process

Artists who wish to tender for this commission may do so in one of the following ways:

1. Consortium – likely to consist of one lead artist who would have overall responsibility for the project and who would co-ordinate the other artists involved.

2. Individual – an individual artist can tender for the whole project

The tender document should not exceed four sides of A4 and should address the following points:

· Names, addresses and contact details of all applicants

· Outline of relevant experience

· Indication of what you think you could bring to this project

· Indication of how you will consult and involve different groups

· A breakdown of the project budget

· Names, addresses and contact details of at least two persons from whom a reference can be sought and who have direct experience of working with you on an arts project.
In addition up to two sides of images can be submitted to support the application at this stage.
The artist must have specific public liability and insurance cover up to the value of £5,000,000, should also have been on a relevant health and safety course and have an enhanced CRB disclosure.  Proof of these elements will be needed at the interview.

Management

Portsmouth City Council will appoint the artist. The artist will work closely with Jane Leech, Community Projects Manager and Landscape architects.
Selection & Timescale

The artist will be selected as a result of a shortlisting and interview process in line with the City Council’s equalities processes.

The deadline for submitting tenders is noon on 19th June 2009.  They should be posted or delivered to:

Laura Weston

Senior Arts Officer

2nd Floor

The Guildhall

Portsmouth

Hants

PO1 2AJ
Faxed or e-mailed applications cannot be accepted.

Shortlisting will take place after 19th June 2009 and candidates invited for interview will be notified by telephone immediately after a decision has been made.

Interviews will take place at the Offices the week beginning 6th July 2009.

Further Information & Contact Details

Jane Leech




Laura Weston



Play Pathfinder 



Senior Arts Officer

Community Projects Manager 

Arts & Cultural Development Service
Portsmouth City Council 


2nd Floor

Civic Offices 




The Guildhall
1st Floor, Core 1 



Portsmouth

Guildhall Square, PO1 2AD. 

PO1 2AJ
Phone: 023 9284 1678


023 9283 4184

Jane.Leech@Portsmouthcc.gov.uk
Laura.Weston@Portsmouthcc.gov.uk
‘Design for Play’ and drawings of the site are available on request from Jane Leech: Jane.Leech@Portsmouthcc.gov.uk.

